CENWP-OP MAY 6, 2004
MEMORANDUM FOR: FPOM Coordination Team

Subject: FPOM Task Group Participation List (DRAFT PREDECISIONAL
DOCUMENT)

1. FPOM Task Groups (TG) are intended to investigate and address special topics and
issues raised during FPOM monthly meetings. While each Task Group is specific to its
subject, there is a need for a Core membership of the same people participating on all
TGs. As well, Specific members will volunteer for, or be selected, for individual TGs to
which only those Specific members attend, to work the issue with the Core members of
that TG. There could be two Core lists, one for each District. Specific membership will
vary among TGs, and may be independent of Districts’ Core membership. That is, some
lower Columbia folks may want to become involved in, e.g. Snake River dam or McNary
dam issues, or vice-versa. Specific members from both Districts may wish to address a
topic common to one or both Districts’ facilities, such as lamprey entrapment behind
diffuser gratings. Specific members are only required to participate in one TG, but they
may participate in more than one to their choosing.

Below, I have created a list of potential participants for the Core membership. For
Specific membership, I did not create any list yet. Core TG members will be pre-selected
during an upcoming FPOM meeting (therefore this list may change), and will attend all
TG meetings and become involved in investigation and assignments related to the task.
Specific members will be selected during the FPOM meeting at which the task was
created, according to their prior knowledge and experience, or desire to become a
member of the TG, to address the task in question. Specific TG members are required to
serve on only one Task Group, or they may chose to participate in more than one if they
are or want to become knowledgeable of the topic.

2. The Task Groups presently in existence:

Avian Abatement Task group
Adult Passage Task Group
Count Program Task Group
HELCRABS Task Group

Shad Fishery Task Group
Special Operations Task Group
Several others to list...

3. Proposed Core Task Group Members: (subject to review and revision by FPOM)

- NWP Core Task Group Members:
Gary Fredricks, NOAA
Larry Basham, FPC
Tom Lorz, CRITFC
Cal Sprague, COE



Rudd Turner, COE

Cindy LaFluer, WDFW
Wayne vanderNaald, ODFW
Dave Wills, USFWS

- NWW Core Task Group Members:

Bill Hevlin, NOAA

Larry Basham, FPC (unless you have an alternate FPC employee to take on this
District)

Tom Lorz, CRITFC (ditto — Alternate CRITFC employee?)

Rex Baxter, COE

Scott Boyd, COE

Cindy LaFluer (or alt. WDFW rep. for upriver)

Wayne vanderNaald (or alt. ODFW rep. for upriver)

Dave Wills (or alt. USFWS rep. for upriver)

4. Proposed Specific Task Group Members **

**FPOM members will create a potential list of Specific members (for existing TGs) at
an upcoming FPOM meeting. Specific members will volunteer/be selected on an as-
needed basis according to their knowledge, experience, and desire to participate in the
issue addressed by the TG. For any future TGs that are created, Specific members will
also be selected according to knowledge, experience, and desire during the meeting at
which the issue was raised.

5. Please review this DRAFT and bring comments/suggestions with you to the FPOM
meeting Tuesday, or email me w/ comments if you will not be attending. We may create
the Core lists this next meeting, if time permits. Thank you.

Cal Sprague
Fisheries Biologist
CENWP-OP
503.808.4305



